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HOW TO READ
The chart is expanded one Sprint ahead of the latest 
Sprint to be executed. Tasks are added as Sprints 
execute and we've decided how to move forward.
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1 Project Conception and Requirements Gathering

1.1 Project Website and Wiki Setup 0 1 1 100%

1.2 Project Proposal 0 1 1 100%

1.5 Project Charter 0 1 1 100%

1.6 Project Requirements 0 1 1 100%

2 Project Requirements and Specification

2.1 Project Technical Requirements 1 2 1 100%

2.2 Project Techincal Specification 0 2 2 100%

2.3 Animal Transport Record Breakdown 1 2 1 100%

3 Front-End Design

3.1 Animal Transport Form Breakdown 
into User Story Maps 1 3 2 100%

3.2. GUI Prototype Development and 
Documentation 2 50%

3.3 GUI Prototype Testing and 
Documentation 2 50%

3.4 Client-Server Architecture 
Documentation 1 50%

4 Back-End Design

4.1 Project Multiplatform Framework 1 80%

4.2 Database-Server Documentation 2 10%


